
 
RFP #SCC-12-020-SCC 

For 
 

BUSINESS PROCESS IMPROVEMENT AND CORE SYSTEM REPLACEMENT 
 
 
 
 

 
 

Evaluation Criteria 
 

Weights 
 

1. Solution suitability; methodology of  
    approach and implementation work plan 
 

90 

2. Quality of experience of individual team members (Offeror and sub-
contractors) 
 

10 
 

3. References 10 
 

4. Small, Women-owned, and Minority owned businesses participation 
 

10 
 

5. Agreement with terms and conditions 10 
 

6. Financial viability of Offeror and sub-contractors 20 
 

7. Price 20 
 

 
Total  

 
170 

 


