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With gresat anticipation the grest year 2000 rollover has now come and gone. Virginia s state-chartered
credit unions survived the hype with bardy a hitch. Some have questioned the wisdom of spending dl that time and
money on a relative “non-event.” The response is that if the resources had not been spent, a Y 2K catastrophy could
very well have occurred. The effort was worth it because in the end it worked! With Y 2K now a historica event, most
people would like to forget about it (long with dl those other history lessons). Nevertheless, there till remain a couple
of Y2K related dates that credit unions should be aware of. The year 2000 being a “legp year” the next check date is
February 29, 2000.



SELECT EMPLOYEE GROUP APPROVALS
DOWN IN THE 4" QUARTER

During the fourth quarter of 1999 the Bureau received and published in the Weekly Information Bulletin eleven
Request for Field of Membership Expanson forms from four credit unions. After surviving the 15 day comment period
with no public comment, eight of these requests were gpproved, and three were outstanding at the end of the year.
Seven requests outstanding at the end of the third quarter were also gpproved. A tota of 1,349 new potential credit
union members were thus approved in the fourth quarter. Thisfigure is down from the 4,900 approved in the third
quarter. The average group sze in the fourth quarter was 90.

The biggest field of membership expansion request during the quarter actudly did not involve a multiple group
credit union. Virginia United Methodist Conference Credit Union requested a change of itsfield of membershipto a
single group united by the “common bond of association among those who belong to the Virginia Annua Conference of
the United Methodist Church.” Other definitions qudifying who belongsto the Virginia Annua Conference effectively
adds members of United Methodist Churchesin Virginiato the credit union’s field of membership. The credit union’'s
potential membership would increase from about 6,000 to about 220,000. This request was gpproved in the first
quarter of 2000.

During the fourth quarter two of our oldest sate-

chartered credit unions merged. Federa Employees Credit
Union of Petersburg was chartered in 1924. In recent
years this credit union suffered from anumber of problems
including severd managerid changes. Assets declined
from over $2.4 million in 1993 to less than one-hdf that
figure when the credit union merged with The Richmond
Pogd Credit Union in the fourth quarter. The Richmond
Postd Credit Unionisour oldest state-chartered credit
union, having opened for businessin 1923.

The merger was a naturd “fit” since both credit unions serve postal workers, and there was actualy some
overlgp in the fields of membership. While we lost one of oldest credit union charters, its members now receive many
more services and products that were not previoudy available to them.
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During 1999 a good amount of time was expended on making sure credit unions would be
ready for Y2K. Asaresult, the examination cycle rose to eighteen months and morein some  cases.
The Bureau is fill within its statutory mandate for examining credit unions, and problem case credit
unions gill receive prompt and constant attention. However, during 2000 the Bureau plans on reducing
the examination cycle, aswdll as the time between completion of an examination and the report being
returned to the credit union.

Beginning in the fourth quarter of 1999 credit union examiners darted doing “ sreamlined”
examinations. A number of report pages were diminated. With only afew problems encountered in an
examination the report will be as much as 4006 “lite-r.” Examiners are dso reducing narrative content to
be concise, “to the point,” and clear. They dso will address only the most important problems and
leave minor problems to be dedt with later. Time spent on examinationsis thus reduced, and disruption
to daily credit union operations should be minimized. The Bureau expects that as the year 2000 unfolds,
examinerswill do more exams, reduce the exam cycle, and produce cost efficiencies for everyone.
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